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Community Notice — Resignation of CEO July 29, 2026
Community Notice
Date: July 29, 2026

Message from Chief and Council

Dear Community Members,

Chief and Council wish to inform the community that our Chief Executive Officer, Liz Lasaga, has
decided to step away from her role with Flat Bay Band. On July 26, 2026, Liz resigned from her
position, and it will be effective September 4, 2026.

We want to extend our sincere appreciation for the years of commitment, hard work, and dedication
she has given to our community. During her time with the Band, she has supported numerous
projects, initiatives, funding opportunities, and partnerships that have benefited our members and
advanced the community's goals. We are grateful for her service and wish her every success in the
future.

Over the coming weeks, Council and staff will work together to ensure a smooth transition and the
continued delivery of programs, services, and ongoing projects. Community members can be assured
that the Band's day-to-day operations will continue without interruption.

This transition also provides an opportunity for Chief and Council to undertake a review of the Band's
organizational structure and operational needs. The purpose of this review is to ensure that our
governance, administration, and staffing model continue to meet the needs of our community both
now and into the future.

At this time, no decisions have been made regarding the future leadership structure of the
organization. Council will carefully assess what is needed to best support the Band's long-term
growth, stability, and success before determining the next steps.

We remain committed to transparency, accountability, and keeping members informed as we move
through this process.

We want our community to know that this transition is, in part, the result of nearly two decades of
tireless dedication and service. The demands of such an extensive workload over many years can
take a personal toll, and the decision to step away was made with health, wellness, and personal
well-being in mind. Chief and Council are grateful for the commitment and leadership that have
helped advance our Nation and improve services for our members. We extend our sincere
appreciation and support as the CEO focuses on personal wellness and the next chapter

Thank you for your continued support, patience, and confidence as we work together to build a strong
future for Flat Bay.

Respectfully,

Chief and Council
Flat Bay Band
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